
Pivoting By Hand 
 

1. Set up augmented matrix with slack variables. 
 

                     
 

2. Find the Pivot Column. 
 

                        
 

3. Find the Pivot Row. 
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4. Get pivot # to be 1 by dividing the pivot # by itself along with every 
number in the pivot row.  Bring down the rest of the numbers. 

              
 
5. Using the pivot # get the other number in the pivot column to be 0. 

             
 
6. Am I done? 

                        
 
7. Solutions are in the Matrix. 
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